
 
 
  Position:  Director       Effective Date:  December 2018 
  Supervises:  President/CEO      Term:  Three Years                               
  Reports To:  Members 
    

The purpose of every position at Rivermark Community Credit Union is to assist in fulfilling 
our mission of “Rivermark makes life better with incredible financial solutions anywhere, anytime” 

 
Summary 

Board members are responsible for directing and guiding the general business affairs of the Credit Union. Board 
responsibilities include protection of membership funds, review and approval of policies, strategic planning for the 
future, education of membership in services and communication with the membership. The Board is also responsible for 
the successful operation of the Credit Union by choosing a qualified President/CEO. 
 
Primary Duties & Responsibilities 

1. Defines the scope of the President/CEO position, hires a qualified candidate and annually reviews their 
performance in achieving goals and objectives.   

2. Ensures the Credit Union adheres to pertinent laws, regulations, and sound business practices. 
3. Works with the President/CEO and other Board members to develop strategic plans, objectives, and goals for 

the Credit Union. 
4. Appoints the Supervisory Committee and other Committees as deemed necessary. 
5. Ensures the Credit Union maintains sound financial condition and assets are protected. 
6. Reviews and approves the Credit Union annual budget. 
7. Approves the fidelity bond. 
8. Reviews and evaluates all policies and bylaws annually. 
9. Ensures that the Credit Union is represented in the community in ways that enhance the Credit Union’s 

reputation and image. 
10. Attends a required number of scheduled Board meetings, participates in the annual Strategic Planning Sessions, 

and exercises sound judgement independent of the President/CEO. 
11.  Actively participates in decision making. 
12. Participates in personal development programs established by the Credit Union to enhance understanding of 

the credit union industry and Rivermark specific issues. Participates in continuing education and personal 
development plans as developed by the Governance Committee to maintain a high level of oversight. 
 

Requirements – Skills, Job Knowledge & Abilities 

1. Understanding of credit union philosophy and history. 
2. Ability to understand basic financial reports. 
3. Ability to critically examine and question issues, reports, and plan strategically. 
4. Familiarity with credit union policies and bylaws. 
5. Ability to communicate and demonstrate a willingness to actively participate. 


